RAISE THE BAR

BUSINESS EXCELLENCE Industry Best Practice Benchmarking

SSMC aims to continuously raising our bar in quality
performance and people development which aligned
with our enhance core value “TOGETHER WE
RAISE VALUE”. Commitment from management
team and the support from every employee in the
organization, in 2014, SSMC conducted a series of
benchmarking with many best-in class companies
from automotive, aerospace and hotel resort
industries; and we have successfully implemented
best practices in the following areas:

e Leadership: Gemba Walk Engagement

e Visual Communications in Fab & Lobby:

Viewing gallery, Fun Facts and TV media
e Electronic Preventive Maintenance
e 6S and SAFETY: Shadow board & PPE

e Emergency Response Team:ERT dashboard

e Environment: recycle bins & LED lightings
In 2015, SSMC will continue to scale greater height

to raise the bar in our business excellence journey.
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